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Managing a Practice Risk and Compliance II Budgets - A Strategic 
Tool

Managing Customer 
Service

Planning the FutureLeadership in the 21st CenturyManaging People Performance

Anne Davis Mark StallwoodMarion McKay
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Identify risk and apply 
risk management 

processes 
(BSBRSK401A) and 
Identify and interpret 

compliance 
requirements 

(BSBCOM501B)

Develop a Budget 
(FNSICORG501B) and 

Manage a Budget 
(FNSICORG502B)

Monitor client 
requirements 

(FNSICCUS502B), 
review service 
performance 

(FNSICCUS503B), and 
Facilitate continuous 

improvement 
(BSBMGT516A)

Provide leadership across the organisation 
(BSBMGT605B)

Manage a Practice (HLTCOM503B) and Manage 
an information or knowledge management system 

(BSBINM501A)

Recruit, Select and Induct Staff (BSBHRM402A), 
Promote team effectiveness (BSBWOR402A) and 

Manage People Performance (BSBMGT502B)


